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We know good
service matters

At Kent Police we know how important
delivering a high quality service is if
we are to maintain public conydence.

That is why one of the force’s priorities is to ensure
the service we provide is citizen focused.

That means following the principles of excellent
customer care, ensuring we focus on the needs of
individuals and communities who receive and use
our services.

We want the public and our partners to know and
feel that we put them yrst.

Chief Constable Michael Fuller says: ‘We want to

be proud of the service we provide, knowing that it
is of the quality we would want for our friends and
family if they were victims of crime, caught up in a
car crash, had phoned for information or come in to
a front counter to report something suspicious.

To ensure we get it right every time, the force has
an ongoing training and awareness programme and
has also introduced feedback forms for people to
use when ofycers respond to their calls.

A To give us feedback or ynd out more,
please contact: 01622 652419 or email
the central neighbourhood policing team at
hqg.neighbourhood.policing@pnn.police.uk

We would be keen to hear from partner organisations
of examples of excellent service and how on some
occasions we could have done things better.

< You can also register compliments and complaints
online, under ‘Have your say’ on the Kent Police
website, www.kent.police.uk

Protecting and serving
the people of Kent




Neighbourhood policing is now
part of the day-to-day business
of Kent Police.

We have over 600 ofycers
working directly in
neighbourhood policing and 47
teams are listening carefully to
the concerns of local people.

All 305 wards in Kent and
Medway have Partners and
Communities Together (PACT)
processes in place. This involves
communities and agencies
coming together to identify
priority areas of concern and the

action to be taken to solve them.

Neighbourhood policing

— you set the priorities,

we take the action

Since Kent Police started the

PACT process there are now over

300 meetings and engagement
opportunities around Kent and
Medway. These meetings are
identifying local priorities, using
panels to agree the top three
priorities for each ward. As a
result, local ofycers, supported
by partner agencies, are how
delivering real changes in the
community and dealing with
issues that affect them. And

in turn, this is encouraging
more people to get involved,
widening the consultation and
engagement even further.

Police community
support ofycers are
making a difference

PCSOs are an important part of
the neighbourhood team. As well
as having some enforcement
powers (such as issuing yxed

penalty notices for some types of
anti-social behaviour), their main
role is to be the eyes and ears of
the community.

They maintain a high visibility
presence in neighbourhoods
and are often the yrst point of
contact communities have with
the police.

They work closely with council
wardens to tackle local concerns
so that quality of life can be
improved for everyone.

Supporting staff

Special constables, community
wardens and partners are also
important members of the
neighbourhood management
team. They support the work
of both regular ofycers and
PCSOs and help tackle crime as
well as provide extra visibility
in neighbourhoods, bringing
additional skills and expertise.

Taking back the community

Simple steps within a community troubled by
anti-social behaviour have had dramatic results in
Lydd. After 11 reports were received in one weekend
alone, the neighbourhood team stepped in. As a
result residents organised a community group,
which included a telephone chain and anti-social

behaviour logs.

Residents regularly walk the area and talk to young
people. PC Lee Jordan said: iThis has increased
community conydence 100 per cent, and

residents, young people and adults began

to communicate with each other. These §
simple steps have resulted in a dramatic
decrease in anti-social behaviourj




Improved website

We have looked at improving how people access
information on the Kent Police website.

More local news than ever before is available for all
areas across the county.

The postcode search facility gives detailed
information on the ofycer serving your area
including the meetings and surgeries they are
holding, the priorities for that neighbourhood as
well as full contact details for individual ofycers.

Neighbourhood teams update the website regularly
with progress on priorities being tackled in each
area, as well as providing monthly feedback on
action taken to resolve issues.

Detailed maps are also available to illustrate exactly
which ofycers cover which areas.

Visit: www.kent.police.uk for information on
whatis happening where you live.
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Neighbourhood policing update

A problem solved

We have invested in a new system to help
neighbourhood teams target resources to address
priority areas for action. It provides an overview

of speciyc crime areas by type and enables teams

to work closely with partner agencies to provide
solutions. This new tool is being rolled out to help all
those involved in crime reduction target their activity
efyciently through information sharing.

Supporting diverse communities

To make sure neighbourhood policing is relevant
to all communities within Kent and Medway,
systems have been reviewed to ensure equal
representation. Plans are underway to establish
contact with existing community groups and
incorporate the PACT process into these where
possible. The six strands cover age, disability,
gender, race, religion or belief and sexuality.

Working together

The work in our neighbourhoods would not be
possible without the continued support of partner
agencies. Many organisations contribute to
neighbourhood policing, from the yre service to
councils, including voluntary sector organisations
and members of public committed to helping
improve their neighbourhoods.

Not many issues can be solved by one agency.
Community safety units and Crime Disorder
Reduction Partnerships (CDRPs) have been

the backbone of much of the focus around
neighbourhood policing issues and are vital in both
reducing crime and tackling anti-social behaviour.






